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1. Background  

Echo Network Africa Foundation (ENAF) is a Pan-African philanthropic institution that works with 

like-minded stakeholders to empower, position, and advocate for girls and women in Africa. 

Founded in 1982 as Kenya Women Holdings (KWH) and rebranded to Echo Network Africa 

Foundation (ENAF), the vision of ENAF is an inclusive society where girls and women enjoy full 

rights and participate fully in the life of society. 

 

ENAF intentionally focuses its interventions on girls and women, with special attention to young 

women, women with disabilities, and women from marginalized communities. 

 

Vision: To partner with women (including young women, women with disabilities, and women 

from marginalized communities) to create a better society. 

Mission: To be a catalyst that empowers, positions, and advocates for women (including young 

women, women with disabilities, and women from marginalized communities) towards 

attainment of their full potential. 

 
Core Values: 
Teamwork 
Professionalism 
Upholding the dignity of all women 
Integrity 
Diversity and Inclusion 
Mutual respect, learning, and innovation 

 

ENAF is led by a diverse Board of Directors who retire on a rotational basis to ensure good 

corporate governance. The current Board membership comprises seven (7) members, two (2) of 

whom joined in 2024. The Board operates through various committees that handle specialized 

areas of oversight: 

 

a) Executive, Talent and Development Committee 

b) Audit and Risk Committee 

c) Resource Mobilization, Management, Procurement and Programming Committee 

 

As part of good governance practice and strategic foresight, ENAF will conduct a training 

workshop for its Board of Directors themed “Envisioning ENAF 2050.” The session will focus on 

strengthening Board effectiveness, policy direction, and strategic alignment to ENAF’s long-term 

vision. 
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2. Objectives and Scope of Work 

2.1 Overall Objective 

To strengthen the capacity of ENAF’s Board of Directors in governance, strategic leadership, and 

forward-looking policy direction aligned with ENAF’s 2050 vision. 

 

2.2 Specific Topics 

The Consultant will design and deliver a half-day session covering the following three topics: 

 

i. Trends Now and Then 

– Examining governance and development trends that have shaped philanthropic and women 

empowerment institutions over time, and their implications for ENAF’s future. 

 

ii. Approaches Required to Optimize Attainment of Results 

– Exploring innovative and practical governance approaches that enhance institutional 

performance, sustainability, and Board–Management collaboration. 

 

iii. Policy Direction 

– Strengthening policy frameworks and governance processes to align ENAF’s mission and 

operations with its long-term strategic goals. 

 

3. Deliverables 

 

a) Inception Report – within two (2) days of assignment commencement. 

b) Training Materials – comprehensive facilitation slides and handouts. 

c) Training Completion Report – within five (5) days after the training. 

 

4. Methodology and Duration 

 

The training will be conducted in person, targeting 8 participants, in Naivasha/Nakuru County on 

Wednesday, 3rd December 2025, from 8:00 a.m. to 1:00 p.m. 

 

The methodology should be interactive, incorporating short presentations, group discussions, 

and reflection exercises. 
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5. Budget and Payment Terms 

Payment will be made as follows in line with ENAF’s financial policies: 

 

20% upon contract signing 

70% after delivery of training 

10% upon submission and acceptance of final report 

 

6. ENAF Obligations 

Provide venue, materials, tea, and lunch. 

Share relevant background materials. 

Facilitate logistical arrangements. 

 

7. Consultant Obligations 

Deliver high-quality facilitation and materials. 

Provide own transport and accommodation. 

 

8. Desired Qualifications 

Master’s degree in Business Administration, Leadership & Governance, or related field. 

Minimum five (5) years’ experience in Board governance and leadership training. 

Proven expertise in strategic foresight, governance reform, or Board development. 

Excellent communication and facilitation skills. 

 

9. Submission Requirements 

Interested consultants should submit: 

i. Technical proposal (in PDF format) 

ii. Financial proposal (in KES) 

iii. CV(s) of consultant(s) 

iv. Company registration and valid tax compliance certificate (if a firm) 

v. Declaration of non-blacklisting 

vi. Three (3) professional references 
 

10. Timelines  

Interested individuals are encouraged to apply and forward their proposals to 

procurement@enafrica.org  on or before 14th November 2025. 

mailto:procurement@enafrica.org

